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   Recruitment Process Outsourcing - What is RPO and How Does It Work?

   Learn about RPO with Orion Talent- the leading company in Recruitment Process Outsourcing for entire organizations, divisions, or large projects.

   Read through our guide or jump to the section you need to answer your questions about RPO.
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	Why Turn to RPO?
	How Does RPO Work?


		What is the Goal of RPO?
	How is RPO Priced? 
	What are the different types of RPO?
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	What are the Benefits of RPO?
	GuideOn® Recruiting Technology


		Is RPO Right for Your Company - Quiz?
	Get Started with RPO Today
	More Resources
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         What is Recruitment Process Outsourcing (RPO)?

         Orion Talent delivers RPO solutions for an entire company, division, or large project. We get asked a lot, "What is RPO?" or "What does RPO mean?" In Recruitment Process Outsourcing (RPO), a business outsources its sourcing, recruiting, and hiring needs to the experts at recruitment process outsourcing companies like Orion Talent. From the time of the first requisition to the final hire, every placement is on our company, and we deliver.

         By outsourcing the whole recruiting process to an expert, you are able to free up your Hiring Managers' and Human Resources team's valuable time, giving them time to focus on your current employees, which also gives you the ability to predict what the recruiting process will look like in the long term.

      
	   
         

      
         The ROI of RPO: Quantifying the Skill & Scale Advantages of Recruitment Process Outsourcing
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         The ROI of RPO: Quantifying the Skill & Scale Advantages of Recruitment Process Outsourcing  ➔  			
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         	Why Turn to RPO?

            By taking care of every aspect of recruiting, company leaders are able to focus on their core business functions, while trusting experts to improve recruiting effectiveness, cut costs, reduce turnover, and enable growth. These benefits add up to an impressive competitive advantage.

           Orion Talent RPO Solutions offer:

			    

               	Diversity, Civilian & Military Talent Pipeline
	Award Winning RPO Provider
	Consultative Relationship & Expert Guidance
	Industry Leading Technology
	Seamless Integration
	Proven Business Results


            

			 
           
            	
				   Get an RPO Request for Proposal (RFP) Today

				   

				

            

           
         

         

         
         	 Is Recruitment Process Outsourcing Right for Your Organization?

			 View our infographic now!
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         How Does RPO Work?

         Recruiting is the ongoing process of identifying, acquiring, assessing, and hiring employees. It involves recruiters, sourcers, Human Resources, and hiring managers.
			 

         		
				Market Analysis: Talent acquisition experts will evaluate the current talent supply and demand, as well as market conditions to develop a recruiting strategy to meet current and forecasted needs.
	
				Screening: Screening ensures that recruiters present clients with only fully vetted candidates. This step in the process is often automated, creating a seamless candidate experience that increases efficiency and reduces time-to-fill.
	
				Recruiting: RPO recruiters create a strong pipeline of excellent candidates. Throughout the hiring process, recruiters act in the best interest of a company's employer brand and ensure a positive candidate experience.
	
				Offer Management: RPO recruiting teams maintain both automated and live touchpoints with candidates to share important information about their new role and keep them engaged leading up to their start date.
	
				Reporting: Recruiters will work with each client to define the appropriate metrics, such as cost-per-hire or time-to-fill, as well as predictive analytics that drive the performance of the engagement.


				 

         
      

      

      
         Recruitment Process Outsourcing Flowchart: How RPO Turbocharges Your TA Strategy
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         Read our Blog  ➔  			
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      What is the Goal of Recruitment Process Outsourcing?

      The goal is RPO is to provide tools & technology when needed while becoming an extension of a company's team. RPO frees up time and resources, allowing companies to focus on other high-priority initiatives.

      We define Recruitment Process Outsourcing (RPO) not just as a hiring strategy, but as an overall business strategy that helps you best tackle time, productivity, and profitability issues.

      For short-term needs, RPO can help with opening a new facility or launching a new product. RPO can also help with targeted needs such as diversity candidate hiring or it can be used to restructure your entire hiring process.

      Learn More about the Steps of the Recruitment Process.
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         How is RPO Priced?

         Successful recruiting costs your business assets such as people, time, and money. RPO frees up time and resources, allowing companies to focus on other high-priority initiatives. In RPO, all hiring costs are rolled into a single cost, so you know what expenses are coming down the pipeline every month.

         All services are built into the scope of the RPO, so companies have a set fee for budgets. This fee typically ends up costing 60% to 70% less than the cost of engaging a traditional staffing firm.

         This is especially important when many businesses are experiencing budget decreases, leading to high time-to-fill, high turnover, and high cost-per-hire. Companies leveraging talent outsourcing through Orion Talent result in an average reduction in time-to-fill of 15 days and an average reduction in recruiting costs of 35%.

		  Unsure of how much current hiring process costs you?

		  
			  Calculate Your Cost-Per-Hire With our Free Calculator  ➔  
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     Are there different types of RPO?

            Our customized recruiting solutions are built on our industry expertise, our military DNA, and unmatched access to the right ready-now candidates. Striking the optimal balance of technology-enabled efficiencies and high-touch client engagement, we create a premium-level experience for each and every customer we serve.

	    Enterprise RPO

            Our team becomes an extension of your team to manage each element of a talent acquisition strategy effectively and efficiently, from requisition to onboarding. Enterprise RPO might be chosen when a company does not have its own HR team and wants to outsource all functions of its recruiting and hiring.

                Learn More About Enterprise RPO

			 Project RPO

            We partner with you to deliver short-term talent acquisition projects. We define the specific project hiring objectives, and we help achieve them on time and on budget. Project RPO might be chosen when a company is ramping up for a new product line or a new facility.

            Learn More About Project RPO
        
            Contingent RPO

            Our experienced RPO team builds a unique talent pipeline for your specific short-term or non-permanent labor needs.

            Learn More About Contingent RPO
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	   RPO University: Learn the Basics with Orion Talent

	     
		 What is it like to work with an RPO company?

			  When a business engages an RPO provider, the hiring manager works closely with a team of recruiters to define the appropriate metrics and predictive analytics that will drive the performance of the engagement. From there, they receive weekly reporting through a streamlined and simplified experience, complete with customized views featuring the most relevant information for each user group. Program managers can track program success and make informed decisions with the right metrics and insights into the entire recruiting process.

			 
			  Learn more about the differences betweeen RPO & a recruiting/staffing agency  ➔  
		  

		

      

      
		  How is RPO different than a staffing agency or internal recruiter?

			  Using RPO is different from either a staffing agency or internal recruiter because you gain five key benefits:
			 

				 	The ability to leverage more efficient hiring practices
	More consistent processes
	Less risk
	More expertise
	Save time and money
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      What are the Benefits of RPO?

      There are many benefits of Recruitment Process Outsourcing through Orion Talent. Any business looking to design a measurable, effective, and productive hiring process that frees up their team to focus on their core business should consider RPO. Here's what you can expect to gain:

	   
	     
		 Flexibility

      RPO from Orion Talent can help your business rapidly adjust to evolving priorities, such as variability in demand, geographies, and volume.

      Scalability
      You only pay for the resources you need at that time, whether it be an Enterprise partnership or a short-term talent acquisition project. This means you can predict your costs based on the complexity of your needs as opposed to being financially obligated to a fixed cost all the time.

    
      Enhanced Candidate Experience

      Talent outsourcing can promote your brand and provide a top-notch, coherent experience to candidates.

		

      

      
		  Seamless Compliance

      Orion Talent solutions track performance metrics, ensuring data-driven, predictive compliance available in a convenient dashboard.

		  Global Reach

      Our global reach allows us to provide region-specific solutions in EMEA, APAC, and the Americas.

		  Best-in-Class Technology

      Orion Talent employs a highly customized technology platform featuring industry-leading technology, allowing us help your organization become more efficient and competitive.
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		Learn More About our Proprietary Recruiting Tech Stack

			
               [image: Orion Talent's Contingent Workforce Solutions]
            

		Recruiting Technology

		GuideOn, Orion Talent's best-in-class technology platform, combined with the expertise of our tenured recruiting team and unmatched speed to deployment, will lead to lower cost per hire, better candidate quality, critical scalability, and industry-leading customer satisfaction. We have expertise with the best available recruiting technology tools on the market and will evaluate your specific needs to recommend the tools that will best serve you.

		The GuideOn tech stack optimizes speed and engagement for candidates and hiring managers throughout the hiring process and beyond.

		    
	  Learn More About GuideOn
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    Is Recruitment Process Outsourcing (RPO) Right for Your Company?

   Do any of these describe your Talent Acquisition challenges?

	   
   	
               
            
               Is it taking you too long to fill open positions?

               Do you have too much to manage and not enough hours in the day to focus on the sourcing and recruiting process?

               Is your recruiting team smaller than ideal for your current requisition volume?

               Do you use several different recruiting agencies, resulting in high recruiting costs?

               Does your internal team lack the time and bandwidth necessary to find the most qualified candidates?

               Have your positions become harder to fill than they were a year ago?
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	   Get Started Today

	

	

	
	

	
	
	
   
      Revolutionize Recruiting Results & Business Benefits

      Discover the talent advantages and bottom-line wins of Orion Talent Recruitment Process Outsourcing (RPO) for your business.   Contact us about RPO ⇓

         For immediate assistance, please call Stephen McAlear at (508) 400-4428.

         If you have questions regarding an RPO Request for Proposal (RFP), please email Gilyn Gibbs.
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      Complete this form to get started with RPO

      
                   
         
            
               
            

            
               
            

			 
               
            
			 
			 
               
            

            

         

         
			 
               
            

            
            
            
            
               
            

            

         

         
            
               
            

            
               [State*]
AE
Alabama
Alaska
AP
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District Of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Virtual
Washington
West Virginia
Wisconsin
Wyoming


            

            
               
                  [Country*]
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua
Argentina
Armenia
Aruba
Austrailia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Boliva
Bosnia
Botswana
Bouvet
Brazil
British Indian Ocean Terr.
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Caicos Islands
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central Afrian Republic
Chad
Chile
China
Christmas Island
Cocos
Colombia
Comoros
Congo
Cook Islands
Costa Rica
Cote
Croatia
Cuba
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
East Timor
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Terr.
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Grenadines
Guadeloupe
Guam
Guatemala
Guinea
Guinea-Bissau
Guyana
Haiti
Heard, McDonald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Israel
Italy
Jamaica
Japan
Jordan
Kazakhstan
Keeling
Kenya
Kiribati
Korea
Korea Republic
Kuwait
Kyrgyzstan
Lao People's Dem. Rep.
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Mmarshall Islands
Moldova
Monaco
Mongolia
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk
Northern MarianaIslands
Norway
Oman
Pakistan
Palau
Panama
PapuaNew Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Pierre and Miquelon
Saint Vincent
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Seychelles
SierraLeone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia, S. Sanwich Isl.
Spain
Sri Lanka
Sudan
Suriname
Svlbard, Jan Mayen Isl.
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania, United Rep.
Thailand
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
US Minor Outlying Islands
US Virgin Islands
Uzbekistan
Vanuatu
Vatican City State
Venezuela
Viet Nam
Wallis, Futuna Islands
Western Sahara
Yemen
Yugoslavia
Zaire
Zambia
Zimbabwe


               

            

            

            
               If you are located outside of the USA, please choose either AE (Europe, Middle East, Africa) or AP (Pacific) in the State field.
            

            

         

         
            
               RPO Service(s) You Are Interested In:
               
                  	  
                        Enterprise RPO 
                     
	 
                        Project RPO
                     
	
                        Contingent RPO
                     


               

               
               
 
            


            
               Message
               
            


            

         

         
            
               
                  How did you find out about Orion Talent?*

               

               Select
Referral
Online Ad
Search Engines
Email
Blog
News/Article
LinkedIn
Facebook
Twitter
YouTube
Podcast
Job Fair
RPOA
HRO Today Baker's Dozen list
Orion Talent Insider newsletter
I am an Orion Talent Alumni
I am an Orion Novotus Alumni
Professional Organization
Alumni Association
Trade Show
Other


            

            
               
                  
                     What keywords or phrases did you search?*

                  

                  
                     
                  

               

            

            
               
                  
                     Comments?

                  

                  
               

            

            
               
                  
                     Which one? *

                  

                  
               

            

            
               
                  
                     Who were you referred by? *

                  

                  
               

            

         

         
            
               	 I have read and accept the Privacy Policy *


            

         

         
            
               Enter Security Code*
               
            

            
               Security Code 
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  More Resources



	

			 
			 
	
   	
         
            
				Blog

				Recruitment Process Outsourcing Flowchart: How RPO Turbocharges Your TA Strategy

				Read Our blog ➔
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              What is RPO Automation and How Does it Work?

				Read Our blog ➔

            

         
      
	
         
            
               E-Book

               The ROI of RPO: Quantifying the Skill & Scale Advantages of Recruitment Process Outsourcing

				Download E-Book ➔

            

         
      




	   

   	
         
            
               Infographic

               Improve Your Time-to-Fill with RPO

               Learn about the negative effects of high time-to-fill and how Recruitment Process Outsourcing (RPO) can decrease your job opening fill time.

               Download Infographic ➔

            

         
      
	
         
            
               Case Study

               RPO for Manufacturing

               Develop Structure and Improve Talent Acquisition Processes to Hire Faster and Reduce Costs.

               Download Case Study ➔

            

         
      
	
         
            
               E-Book

               7 Rules of Retention

               Expert Insights on Keeping Your Top Talent.

               Download E-Book ➔

            

         
      





   	
         
            
				Blog

               RPO Partnerships Help Employers Hire Quality Talent as Candidate Behavior Changes

				 Read Our Blog ➔

            

         
      
	
         
            
				Blog

              The Top 8 Benefits of RPO

				Read Our Blog ➔

            

         
      
	
         
            
               Blog

               How to Choose the Right RPO Model

				Read Our Blog ➔

            

         
      
	
         
            
               E-Book

               Eight Red Flags to Avoid with RPO

				Download E-Book ➔
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				4 Reasons to Consider Outsourced Recruiting ➔
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				What's The Difference Between Recruitment Process Outsourcing and Staffing? ➔
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				How Does Talent Acquisition Recruitment Process Outsourcing Work? ➔
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				Why Do Companies Outsource Recruitment? ➔
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				INFOGRAPHIC: Reduce Recruiting Costs with RPO ➔
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				INFOGRAPHIC: Improve Your Time to Fill ➔
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				What's the ROI of Recruitment Process  Outsourcing ➔
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				How does Manufacturing Recruitment Process Outsourcing Work? ➔
				
				

			


			  

          
	
           
           
			
			
				[image: ]

				The Six Impact Areas of Recruiting Process  Outsourcing ➔
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				The Top Recruiting Metrics ➔
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				How To Choose a Recruitment Process Outsourcing Model ➔
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				Time to Hire Vs Time to Fill ➔
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			  Orion Talent helps you fill 1 or 100,000 roles with the right people and the right solution, so you can build a winning team - today and into the future. We power all your talent needs through our diversity rich network of highly sought-after candidates, including an engaged community of veterans and military personnel.
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