Aggreko is the global leader in providing temporary power generation, temperature control, and

oil-free compressed air systems solutions to customers who need them either very quickly, or for a
short or indeterminate length of time.

aggreko - 877.796.3263
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Aggreko was seeking a scalable recruiting solution e

and strategic partner to manage hiring for their
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North American operations.
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Created partnership with Aggreko with SLAs representing both sides of relationship.
+Leveraged marketing events to engage potential candidates.

Implemented metrics including hiring manager satisfaction surveys.
Developed veteran recruiting program to build relationships and position Aggreko

as "military friendly.” 90 o OVOTUS
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http://www.orioninternational.com/siemens

Outcomes

Saved on average over $1M in recruiting
expense over a 12 month period.

Expanded services to manage full college
recruiting program.

Full ramp-up with 100% req load, ATS in under
three months.

Manage nearly 100% of hiring for Aggreko'’s
North American Division.

Exceeds Aggreko's time to fill target by 36 days
on average.

Successful hiring in difficult markets like Fort
McMurray, Canada.

Expanded services to Latin America and the UK.

Transitioned Aggreko from manual reporting to
electronic weekly scorecard.

Strong change management partnership.

aggreko

Q1/02 2016 - 111 Total NAM Hires

TALENT UPDATE
I the fist half of 2016, Aggrekn experienced year over
year hiring consistency. The Aggreko Recruiting Team
hired 111 amployees across 4 North American business
s 50 far this yeas, i the trend cantinues, we have the by the okl
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HIRING MANAGER SATISFACTION

Using feodback provided by Hiring Maragers. the
Aggrekn  Recruitieg  Team has  redesigned  the
Satisfaction survey based upen the Net Promoter
system. Many companies, including Aggreko have
adopied this program to evaluate the level customer
service provided against world class delivery standards.

The uitimate goal is to ensure that we are evolving and

COST PER HIRE

The Aggrekn Recrulting Team strives 1o produce a cost efficient
salution for Aggreko, decreasin & the Cost Per Hire (CPH) every
yeas. Since 01 of 2003, the ART has decreased CPH by 15%,

From $3,571 to $2.869. The RPO Industry average ks $5,500.
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NAM TIME TO FILL

Pormaieg & top cantander.

The Aggreks Recruiting Tesm excesdnd the 60 cay NAM Average
‘Tirme 1o Fifl taam target, with an average of 81 days,

Uncartaintias in the Ol and Gas sector, contributed to this increase
along with & campstithe demand for both Sales aed Technicsl
prefassicnsi acres tho countey

We have extended owr reach and recrulting presence through a
miltary recrulting partnarship with Orion Internatianal, rebranding
fritiutives and increased markat knowledge to endurs that Aggraks
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