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Section 6 – The Final Stages of the Hiring Process
Overview
This section is designed to give you a thorough understanding of follow-up interviews, receiving and
negotiating job oﬀers, and the ﬁnal stages of the hiring process. At this point, you have completed an initial
interview and the company has decided that you are a candidate of interest. Understanding how a follow
up interview will be conducted will help you prepare more eﬀectively. The information on oﬀers and oﬀer
negotiations is included to help you make an informed decision when you get to that stage of the interview
process. Your Orion Candidate Recruiter will also be there throughout the entire process to assist you.

Second Interviews
Congratulations! You have successfully completed your initial interview and are moving to a second
interview! This time around, expect to spend more time at the company, talk to more people, individually
and collectively, and have your skills and personality scrutinized more closely.
From an employer's perspective, the second interview is a chance to closely evaluate a candidate's abilities
and interpersonal skills. Your prospective employer wants to see that you can do the job and work well with
colleagues. Be aware that many employers bring in several candidates on the same day to streamline the
second interview process. Your challenge is to distinguish yourself from the other candidates. Remember
your interview fundamentals: have a plan, prepare good examples, and close the interview.
What to Expect
On your ﬁrst interview, you probably met with one or two people. It is even possible that the only interview
you have conducted was a phone interview. This time, be prepared to meet several more interviewers over
the course of the day, including potential managers, coworkers and other staﬀ members. If you meet with
a panel or group, be sure to make eye contact with both the individual asking the question and the group
as a whole.
You may meet individually with several people, who will most likely ask you similar questions. Keep your
answers consistent but mix up your delivery so that your answers do not sound stale or staged. If possible,
before the interview, acquire a list of the people you will be meeting with and do a little research on each
one. Then ask questions that show your knowledge of each person.
Be sure to talk to your Orion Candidate Recruiter and the Account Executive assigned to that particular
company prior to your interview to make sure you know what to expect. In most cases, we have had
individuals interview at the company in the past and will be able to share some key insights.
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Keys to Success
Prior to your second interview, make sure you review this guide and your interview notes. The interviewing
fundamentals covered earlier are just as applicable for second interviews. You must have a plan, practice
questions, identify speciﬁc examples to use, and close an interview. In addition to the fundamentals covered
previously, keep the following tips in mind as you prepare for your interview.
Be early
Make sure you give yourself plenty of time to get to your interview. You will more than likely be
traveling in a strange city. Err on the side of caution and leave earlier than you normally would. Do
not rely on online maps. If possible, travel to the site the day before to make sure you are 100%
sure where you are going.
Be prepared
Make sure you know the appropriate attire to wear and look as sharp as possible. Ensure you have
a professional portfolio with additional copies of your resume and professional references. If you
are preparing for a sales interview, make sure you have a brag book prepared. You do not want to
be caught rushing around the morning of the interview because you did not properly prepare.
Develop a plan
Do additional research on the company. Talk to the Orion team and look online to ensure you can
make your case. Know what the company wants and be prepared to talk to those points. Identify
strengths and examples to support your case.
Do not assume anything
You do not have the job yet. You must impress everybody you speak with. Be friendly to everyone.
Janitors, secretaries, assistants and other support staﬀ sometimes have the ear of key decision
makers. Be courteous.
Close the interview
You must close the interview and ask for the job. Show them you want the job in no uncertain terms
and close the deal.

Offers
It is important that you consider everything when making a decision; an oﬀer does not consist exclusively
of a base salary. Most companies have a variety of beneﬁts, stock options, bonuses, relocation assistance
and other intangibles (company culture, etc.) that can add signiﬁcantly to the overall value of a
compensation package.
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Pay attention to the company's medical and dental plan, vacation package, retirement beneﬁts, and other
perks. If the company cannot meet your salary requirements, it may be able to make it up to you in other
ways, such as stock options, or bonus opportunities. Job satisfaction and advancement potential are two
things you should also weigh heavily when considering an oﬀer.
Remember, we are here to help. Consult with your Orion Recruiter during the oﬀer process. We will help
answer questions and work with you to ensure you get the best possible overall package. It is a critical time
in the hiring process, so please make sure you talk with us regularly.
Keys to Success
Companies typically give a candidate anywhere between two to ten days to consider a potential oﬀer. Some
companies will specify the decision deadline in an oﬀer letter. The current business standard is ﬁve business
days. You should be deliberating on your decision throughout the hiring process and be prepared to make
a decision as soon as possible. Waiting until the last moment possible to accept an oﬀer can make an
unintended poor ﬁrst impression. The Orion team will guide you throughout the oﬀer process. Use our
experience to your advantage.

Salary: What Can I Expect to Receive?
The short answer is it varies depending on your qualiﬁcations, background, the job location, and the pay
range for the speciﬁc position. Rest assured the entire Orion team is here to help you secure the best
possible overall package for you.
In some cases, there is not much flexibility when it comes to salary. The pay structure for entire companies
is often based on internal equity: what other individuals with similar qualiﬁcations who are currently at the
company make. So, major ﬂuctuations in that number can upset the whole system. But even notoriously
competitive industries will bend a little. Most companies have a small pay band, typically a few thousand
dollars, that they can ﬂex based on an individual’s performance during the interview process. The best
interviewers are typically on the top end of a company’s pay band. Keep that in mind when you are preparing
for second or subsequent interviews.
Other companies tend to be less ﬂexible about basic pay. When some companies extend an oﬀer, they
base it on what they perceive as your market value. These companies feel that they have a pretty good idea
about what they have to pay to be competitive and attract the best candidates.
Keep in mind that the company’s beneﬁts package can add several thousand dollars to an oﬀer and salary
alone should not be the only consideration when evaluating an offer. Think about the entire package and
decide what best meets the needs of you and your family. Talk through your oﬀer with your Orion Recruiter.
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Your recruiter can answer any questions you may have to ensure you have all the information to make the
best possible decision.
Negotiating
Many people think that once they have landed and aced an interview, all of their work is done. But,
sometimes deciding whether or not to accept a job oﬀer can be just as stressful and time-consuming as
getting to that point in the ﬁrst place. One point of contention is salary negotiation. This process can be
overwhelming, particularly for job seekers without a great deal of experience.
Negotiating a fair and practical salary is a critical step in the job search process, and one that can be
navigated smoothly if you know what to do -- and what not to do. Do not try this on your own. Use the Orion
Team and our extensive experience to gain the best possible oﬀer for you. Oﬀer negotiation is one of our
most important roles in the hiring process. We have an established relationship with the company that we
can leverage to ensure you are getting the best overall oﬀer. Consult with us throughout the oﬀer process
and use our expertise to your advantage.
It is also important to remember that good companies recognize great talent and they will pay fair market
value for it. Do not overvalue yourself initially. You are entering a new industry; it will not take good
companies long to recognize that you are a valuable contributor and promote you.
In the end, negotiating is not necessarily about winning at all costs. It is about agreeing on terms of a job
oﬀer that will satisfy you. Do not get greedy. If you receive a fair oﬀer for a position you want, quit while
you are ahead. If you continue to negotiate for the sake of negotiating -- even after you have received a fair
job oﬀer -- you may end up hurting yourself. A company could simply end negotiations and present you with
an ultimatum. You also risk alienating your future boss. And you certainly do not want your boss to resent
you before you have even started work. The bottom line is that salary negotiations, like anything else, need
to be done respectfully and kept in perspective. Always be courteous, direct and honest. Consult with us
and we will work to secure the best possible overall package for you.
Making Your Decision
Keep in mind that while your base salary and beneﬁts package are important to your overall decision on
whether a company is a good long term match for you, there are other factors that should impact your
decision. Career advancement, stability, company culture, and job satisfaction should all be important
factors in your ﬁnal decision. Weigh all of those factors when considering a prospective offer.
Over the years, we have seen many candidates who have spurned the highest initial salary oﬀer for one
that paid less, but oﬀered them a foot in the door in a great company, in a growing industry, that aﬀorded
them the opportunity for rapid growth in position and responsibility. We have seen candidates get promoted
multiple times and double their initial salary in just a few years because they got their foot in the door of the
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right company, at the right time and performed well. This can be a big decision. Look down the road at
where you want to be and consider whether the opportunity can really help you get there. In the end, you
must make a decision that is best for you and the Orion Talent Team is here to help you every step along
the way.

Civilian Benefits
Most transitioning military professionals do not know what to expect when entering the civilian workforce in
terms of the beneﬁts package they can expect to receive. This section is meant to provide an overview on
typical beneﬁts packages in the types of companies in which we usually place our candidates.
In addition to salary, a company’s beneﬁt package is a key component to an overall job package, and the
more information you have when considering an oﬀer, the better decision you can make. This section is not
all-inclusive, but it is intended to highlight the most common beneﬁt options provided by employers today.
Bonuses
Bonuses can signiﬁcantly increase the value of your overall compensation package. Listed below are a
variety of bonuses companies can oﬀer. You may receive one or more of these bonuses depending on how
your individual compensation package is structured. Bonuses are typically taxed at a higher rate than your
normal wages. Consult your Orion Candidate Recruiter if you have any questions concerning a bonus or
bonuses you may be in line to receive.
Signing Bonus
Some companies may oﬀer a signing bonus as an incentive to accept a company’s oﬀer. Signing
bonuses are usually paid within 30 days of a candidate accepting a position. Signing bonuses are
not standard components of every company’s compensation package. Several years ago, a signing
bonus was more common. Today, they are given out much less frequently. Typically, a signing
bonus must be paid back in full if a candidate does not complete a predetermined period of time
with the company.
Performance Bonus
A large number of companies include a performance bonus as part of an overall compensation
package. This discretionary bonus is typically based on both company and individual performance
criteria and is normally paid on a quarterly, semi-annual, or annual basis. The amount of this bonus
can vary widely depending on the individual company and position you are hired for, but is typically
computed as a percentage of your base salary.
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Health Insurance Plans
Health Insurance is a very important component of a company’s beneﬁt package. There are a number of
diﬀerent types of health insurance plans available in Corporate America and it can be somewhat confusing
for transitioning military oﬃcers accustomed to the military’s TRICARE system. When you are evaluating a
company’s health insurance plan, there are three critical components that you should understand: the type
of plan, premiums, and co-pays. The overall cost of diﬀerent healthcare plans can vary widely, but
understanding the following terms can be useful when wading through a company’s healthcare insurance
plan.
Types of Health Plans
There are two basic health insurance plans that exist today, Health Maintenance Organizations (HMOs)
and Preferred Provider Organizations (PPOs). Both oﬀer positives and negatives. The plan that is best for
you will depend on your individual situation and a careful cost beneﬁt analysis.
•

HMOs have a limited list of doctors to choose from in your network of approved physicians. HMOs
allow you to visit an “Out of Network” provider, but at a higher cost. They may require that you to
get a referral from your Primary Care Physician prior to seeing a specialist such as an Ear, Nose
and Throat specialist. Because your options are more limited, a HMO is normally cheaper than a
PPO.

•

PPOs normally oﬀer more ﬂexibility by oﬀering a large selection of approved doctors. They typically
do not require you to get a referral from a Primary Care Physician before seeing a specialist.
Because of your expanded options, a PPO is typically more expensive than a HMO.

Premiums
A premium is a payment you incur monthly in order to participate in that particular health insurance plan.
The amount of your monthly premium varies based on the type of plan (HMO or PPO) you select or use,
the health insurance company that is selected, and your employers’ contribution. Typically, larger
companies contribute more towards your premium reducing your monthly costs. There are very few
companies remaining who pay 100% of an employee’s medical premiums.
Co-Pays
Co-Pays are the out of pocket expenses you incur for using your health insurance (prescriptions, doctor’s
visit, physical, emergency room visit). The amount of the co-pay depends on the health insurance plan that
your company oﬀers. For example, you may have a $25 co-pay on a $100 prescription. You incur an out of
pocket expense of $25 and your insurance company pays the remaining $75.
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Disability Insurance
Most companies oﬀer two types of relatively inexpensive disability insurance: Short Term Disability
Insurance and Long Term Disability Insurance.
•

Short Term Disability Insurance: Short Term Disability Insurance supplements your income in case
you are disabled and cannot work for an extended period of time, but typically less than one year.

•

Long Term Disability Insurance: Long Term Disability Insurance supplements your income in case
you are disabled and cannot work for an extended period of time. This insurance will typically start
after your short-term insurance is exhausted or after you have been disabled for more than 180
days.

Vacation Time, Holidays, Time Off
On average, you can expect to accrue vacation and sick days on a per month basis with most companies
oﬀering 7-14 days of vacation a year. In addition to vacation days, most companies also observe certain
standard national holidays throughout the year to include the following:
•

New Year’s Day

•

Memorial Day

•

4th of July

•

Labor Day

•

Thanksgiving

•

Christmas Day

Other Benefits
401(k) Plans
A 401(k) is the most common type of retirement savings program oﬀered by companies and has all
but replaced the traditional pension plan. A 401(k) is a type of employer-sponsored retirement plan
that allows a worker to save for retirement while deferring income tax on the saved money and
earnings until withdrawal. The employee elects to have a portion of his or her wages paid directly,
or "deferred", into his or her 401(k) account. In participant-directed plans (the most common option),
the employee can select from a number of investment options, usually an assortment of mutual
funds that emphasize stocks, bonds, money market investments, or some mix of the above.
Some companies will match a percentage of your contributions to your 401(k) program. A common
employer matching formula is 50% of 401(k) employee deferral contributions up to a certain
contribution limit (typically a maximum of 6%). This can be a powerful wealth builder and a valuable
piece of an overall compensation package.
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Relocation Assistance
Companies typically oﬀer relocation assistance on a case-by-case basis. If a company oﬀers a
relocation package, it will come in the form of either a relocation bonus or they will take care of
moving your household goods, similar to a military PCS move. If you receive a relocation bonus,
the amount will vary depending on company, the position you are hired for, and the physical
distance involved in the move. Relocation assistance can signiﬁcantly add to the overall value of
an oﬀer.
Tuition Reimbursement
Some companies may oﬀer tuition reimbursement for graduate school classes. Typically, there is
a limited amount of assistance available. Additionally, most companies require that classes taken
apply directly to your position or the industry in general.
Company Car or Car Allowance
Most sales positions that involve a signiﬁcant amount of driving (pharmaceutical and medical device
companies for example) provide either a company car or a monthly car allowance as part of your
overall compensation package. A company car or allowance can add seven to ten thousand dollars
to the overall value of your oﬀer.
If a company car is provided, the company typically leases the car and pays the monthly payment,
insurance, gas, and the maintenance for the vehicle. The company owns the car. Some companies
allow you to use the vehicle for personal use.
If you are given a car allowance, the company covers your transportation costs in the form of a
bonus. Unlike a company car, you would personally own or lease the car, and you would use the
allowance to pay for the car payment, the maintenance and the insurance. In addition to the stipend,
the company may also reimburse you for your work-related mileage.
Employee Stock Plans
There are three primary stock option plans that companies may oﬀer as part of an overall
compensation package: Employee Stock Option Plans, Employee Stock Ownership Plans
(ESOPs), and Employee Stock Purchase Plans (ESPPs). Each is diﬀerent and oﬀers unique
advantages. All three can add signiﬁcantly to the overall value of an oﬀer.
•

Employee Stock Option Plans Some companies use Employee Stock Option Plans as an
additional way to compensate their employees. These plans allow an employee to
purchase a speciﬁc number of company shares during a speciﬁed period of time at a ﬁxed
price. For example, if an employee gets an option on 100 shares at $10 and the stock price
goes up to $20, the employee can "exercise" the option and buy those 100 shares at $10
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each, sell them on the market for $20 each, and pocket the diﬀerence. But if the stock price
never rises above the option price, the employee will simply not exercise the option.
•

Employee Stock Ownership Plans (ESOPs) An ESOP is a type of tax-qualiﬁed employee
beneﬁt plan in which most or all of the assets are invested in stock of the employer. Like
proﬁt sharing and 401(k) plans, an ESOP generally must include at least all full-time
employees meeting certain age and service requirements. Employees do not actually buy
shares in an ESOP. Instead, the company contributes its own shares to the plan,
contributes cash to buy its own stock (often from an existing owner), or, most commonly,
has the plan borrow money to buy stock, with the company repaying the loan. All of these
uses have signiﬁcant tax beneﬁts for the company, the employees, and the sellers.
Employees gradually vest in their accounts and receive their beneﬁts when they leave the
company (although there may be distributions prior to that).

•

Employee Stock Purchase Plans (ESPP) An ESPP is similar to a stock option plan. It gives
employees the chance to buy stock, usually through payroll deductions over a 3- to 27month "oﬀering period." The price is usually discounted up to 15% from the market price.
Frequently, employees can choose to buy stock at a discount from the lower of the price
either at the beginning or the end of the ESPP oﬀering period, which can increase the
discount still further. As with a stock option, after acquiring the stock the employee can sell
it for a quick proﬁt or hold onto it for a while. Unlike stock options, the discounted price built
into most ESPPs means that employees can proﬁt even if the stock price has gone down
since the grant date.

Keep in mind that a comprehensive beneﬁts package can add several thousands of dollars to any job oﬀer
you receive, and should be just as much a consideration in your decision as the salary itself. The transition
from a military to civilian beneﬁts program may seem overwhelming but by ensuring that you do the research
to understand the terms and what each beneﬁt entails, you can be conﬁdent that you are informed and able
to make the best decision regarding beneﬁts to meet you and your family’s needs. And of course, please
ask your Orion Recruiter if there is anything we can do to help!

Paving the Way for Others
Keep in mind during the interview process and particularly after you have accepted an oﬀer, that you
represent all military candidates in the eyes of your company. Your performance will inﬂuence their opinion
of future military candidates. So, put your best foot forward.
The ﬁrst six months, no matter if it is your dream job, can be extremely challenging. Typically, we ﬁnd that
there is a transition period that most people go through when making a career change of this magnitude.
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There are new people and a new culture that is quite diﬀerent from the military environment that you are
accustomed to. After this adjustment period, most people ﬁnd things settle down and things work out well.
Also, keep in mind that you are representing other military candidates and Orion Talent at your new
company. Orion has a great record of success in Corporate America due in large part to the success of the
thousands of candidates that came before you. Their outstanding performance over the years paved the
way for you now. Please keep in mind moving forward that our ability to place others with your company is
directly related to your performance. Now it is your turn to advance that torch – not for Orion – but for your
fellow oﬃcers and non-commissioned oﬃcers that will follow behind you.
Post-Military Careers
Most candidates transitioning to Corporate America are not oﬀered executive level positions. Most
companies expect you to come in and learn the business and prove yourself before moving up in the
organization. You have advantages over your peers. Companies value the discipline, drive, motivation, and
experience of military candidates. Your experience puts you on a completely separate career path than a
recent college graduate.
However, companies want to ensure you have the grounding in their business, so most companies will want
you to prove your worth in sales, operations, engineering or management. You should view the opportunities
presented to you by the Orion Talent team as your foot in the door. Like in the military, you have to serve
as a junior oﬃcer before moving into the ﬁeld grade ranks. The same principle applies in Corporate America.
Seize the opportunity to get your foot in the door of an outstanding company and move up.

In Conclusion
We hope you found this Military Transition Guide to be helpful as you prepare for a new endeavor. The final
piece of advice we want to leave you with is to maintain open communication with your Orion Talent
recruiter. We are here to help you during every step of the process, so don't hesitate to contact us for any
assistance regarding your transition and preparation. When in doubt, check out our website,
www.oriontalent.com or email careers@oriontalent.com with any questions. We wish you the best of luck!
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